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Organisations operating in the Third Sector and social economy are
going through, in both Italy and in Europe, an era of turbulent changes.
On one hand demographic changes are modifying the number of social
services users, as well as the quality of services provided. On the other
hand the changes of, and in, social policies are modifying the relation-
ships between Third Sector organisations, statutory agencies and pri-
vate sector. Third Sector organisations are currently asked to take on
more active functions and roles in this new set of relationships.

As a result of financial and technological pressure social economy
organisations are too going through a stage ort turbulent transition. All
organisations operating in these sectors are in need of a higher degree
of competencies; a higher ability to understand the environments they
operate in and the ability to see beyond the current constraints and
gain sophisticated adaptive skills.

Leaders and managers of these organisation are required to acquire
new competencies and, above all, new organisational skills. These
challenges are asking for new cultures and new processes for profes-
sional development.

This professional development programme is strongly oriented, as in
the tradition of the Tavistock Institute’s programmes, towards organisa-
tional practice. It supports organisational learning needed and useful to
initiate and to manage organisational change in Third Sector and social
economy organisations.

The programme is designed from the blue print of the bi-annual
Tavistock Institute’s programme in Advanced Organisational
Consultation (AOC) set up in 1993. This programme has been delivered
in its last four editions in collaboration with the City University,
London.

The member of staff delivering the programme has been selected by
the managing body of the Tavistock Institute Programme in Advanced
Organisational Consultation and will work closely with members of the
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Core Faculty of the original programme.
The programme is aimed at leaders, managers and change agents in
Third Sector and social economy organisations who are involved in
change management processes. The ultimate aim of the programme is
to make a contribution and support people in their roles to take an
active position towards change rather than being passive recipients of
change processes.

The programme provides participants with learning opportunities in
order:
w to support them in thinking about, and reflecting upon, past and pre-

sent choices in their organisation 
w to promote their understanding and knowledge in making informed

choices
w to promote and manage organisational changes. 

The programme consists of three residential modules, with each mod-
ule lasting three days. They are:

1. Understanding (your) organisation
In this module, starting from the description of the organisations the
participants belong to, they will be introduced to theoretical tradi-
tions, methodologies and individual and group learning processes aim-
ing at facilitating the discovery and the knowledge of the various
structural and cultural levels and dimensions (overt and covert) that
make the organisation.

2. Understanding yourself in organisations
In this module, starting from the participants’ experience, they will be
introduced to theoretical traditions, methodologies and individual and
group learning processes aiming at identifying, analysing and under-
standing, and working with the processes (overt and covert) of the
interaction between the individual (in his/her various roles or
responsibilities) and the organisation.
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3.Understanding (your) changing organisation
In this module, starting from the participants’ experience, they will be
introduced to theoretical traditions, methodologies and processes to
build consensus, to work with individual and group resistance aimed
at designing, delivering and evaluating organisational change inter-
ventions.

Programme participants will be asked to undertake individual activities
(including written assignments) in between each module. To be award-
ed the certificate participants are required to submit a final assign-
ment.

The programme has applied for ECM accreditation for professionals of
health and social care (professional educators, psychologists).

The programme has been designed by a working group. Members of the
working group are Frances Abraham (Senior Consultant of the Tavistock
Institute and Faculty of the MA Advanced Organisational Consultation),
Richard Holty (Senior Reseacher, Open University and Director of the
MA Advanced Organisational Consultation) and Antonio Samà (Reader
University of Calabria, MA in Advanced Organisational Consultation and
former member of the Executive Committee of the Advanced
Organisational Consultation Society).

Frances Abraham and Richard Holti will also supervise the implementa-
tion of the programme to facilitate its alignment with the standards of
the original Advanced Organisational Consultation programme. The pro-
gramme will be delivered by Antonio Samà and Marina Galati (National
Agency CNCA).

The programme is a joint venture between Coordinamento Nazionale
Comunità di Accoglienza and the Tavistock Institute of Human
Relations. Coordinamento Nazionale Comunità di Accoglienza (CNCA) is
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an umbrella organisation with over 260 members from all over Italy. Its
members operate in many health and social care settings mainly focus-
ing on fighting social exclusion and promoting individual and social
well-being. The Federation was set up at the beginning of the 1980’s.
Each year CNCA’s members work with over 35,000 people and have
about 135,000 referrals. The Federation’s main aim is to be a voice of
local and national arenas on all social policy aspects (policy making,
financial, social implications, managerial and methodological) related
to the settings its members operate in.

The overall horizon of this approach is to promote ‘welcoming commu-
nities’ that are able to help and support people at risk of or in a situa-
tion of social exclusion. In doing this the Federation produces docu-
ments, promotes campaigns, organises conferences, seminars and peti-
tions. CNCA, led by its various perational and technical sections, pro-
motes, designs and implements specific projects with high degrees of
experimental features aimed at identifying innovative approaches and
good practice for disseminating among its members, and among the
larger communities of practice interested in putting the social issues at
the centre of attention. 

The Tavistock Institute of Human Relations was established in 1946 as
an innovative and multi disciplinary centre based on the methodology
of action research.

It was established with the precise aim of connecting in an active way
psychological and social sciences to the social needs and perceptions.
The original founding group was made up by psychiatrists, clinical and
social psychologists, sociologists and anthropologists.

The objective to connect social science and societal problems has been
maintained over more than 60 years of the Institute’s life, making a
contribution to its global success. The aim of the Institute is to make a
contribution for the human well-being and development through the
progress of theories, methodologies and the evaluation of change with-
in and among groups, communities, organisations and society at large.
This is achieved through research, consultancy and professional devel-



opment programmes and publications. The Tavistock Institute is a not-
for-profit organisation. The Institute integrates different approaches
from the social sciences to help its clients in all sectors for a deep
understanding of the issues they are facing and for finding potential
ways forward. Clients’ issues may include managing change and innova-
tion, managing issues of policies and practices, and organisational
behaviour.
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