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Executive Summary

The report on the Presidency Conclusions of the March 2000 Lisbon European Council outlined the basic
challenges before Europe in the 21 century. It emphasized the urgent need to meet a number of
strategic objectives, including employment, economic growth and social cohesion, which would require a
radical transformation of the European development processes. Furthermore, the report established the
primary method for achieving these goals: transformation to a knowledge-driven economy and society,
based on the development of information and communication technologies (ICT), innovation and
improving existing infrastructure. Thus, the Lisbon strategy has linked the future development of Europe
with achieving a dynamic and competitive knowledge-based economy, and has established ICT and e-
skills development at its heart.

NGOs, civil society organizations, and the telecentres they support are an integral part of the movement
toward the 21* century European vision. Telecentres — public places where people can get access
computers, the Internet and other technologies to gather information, communicate with others and
develop e-Skills to find better employment opportunities — are a key development intervention in this
arena. On June 19" 2007, twenty NGO practitioners from across Europe gathered at the e-Skills and
Employability Workshop, held at Fundacion Esplai in Barcelona, to share best practices and discuss new
ways to grow and sustain efforts to support economic empowerment through this field (SEE APPENDIX 1 FOR
LIST OF PARTICIPANTS). Co-organized by telecentre.org and the Esplai Foundation, the workshop provided a
venue for participants to share ideas, develop priorities for further growth and programmatic
development, and learn new skills to take back to their own projects on e-skills for employability. The
term e-Skills refers to the knowledge and basic competences required for the effective use and
application of ICTs by the individual that allows her/him to succeed in the knowledge society.

This report summarizes the main themes discussed in the workshop and the next steps to further
collaboration and networking among NGOs. The workshop articulated many commonalities between the
NGOs. Motivations for running programs fell into four categories: to provide bridges to training for
clients, to build a competitive workforce, to improve clients’ self-esteem and self-confidence, and to
create innovative and successful cross-sectoral partnerships. Best practices included integrating
employability goals into e-skills programs and collaborating with other NGOs, local or national
governments, or the private sector to provide opportunities as varied as more advanced training to job
placement. Common challenges included financial sustainability and improving NGO capacity (human
resources, infrastructure, and training materials).

In the policy arena, NGOs discussed concrete strategies to strengthen their voice and to build bridges
with the European Union to advance policy issues. The most important step that participant NGOs
decided to take was to form a networking platform that consolidated their work and defined clearly their
social mission. This network, participant NGOs agreed, can help them find among other things, new
funding opportunities for their programs, such as, applying jointly to the European Structural Funds.

In light of these discussions, participant NGOs resolved to establish a mechanism for knowledge sharing
through which telecentres can collaborate on developing training curriculum, monitoring and evaluation
tools, benchmarking impact to communities, finding funding opportunities and influencing policy at the
European level. Telecentres.Europe aims to be a viable network of telecentres and practitioners by 2010,
serving as a place for members to collaborate and share experiences. It also seeks to be recognized as an
organization able and qualified to advise decision-makers on strategies surrounding e-skills and ICT.
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Non-governmental and civil society organizations play a key role in bringing the benefits of ICT to those
sectors of society that remain on the disadvantaged side of the economic and digital divide. Telecentres
are among the key development interventions in Europe whose goals and priorities entirely match the
Lisbon strategy and fully embrace the principles of e-Inclusion stated in the Riga Declaration. Through
combining innovative approaches to e-skills training with social inclusion programs, telecentres present a
unique opportunity to reach those groups that are at the heart of the e-Inclusion goals: unemployed
people, vulnerable youth, disadvantaged women, people with disabilities, and the elderly. The
commitment to provide all European citizens with a set of basic e-skills and the media competency to
thrive in a knowledge-based society was reinforced in the Riga Declaration of 2003". Strengthening the
capacity of disadvantaged groups to effectively use ICT-enabled technologies in their everyday lives
opens unique windows of opportunity for these individuals to improve their living standards and
participate more actively in the democratic life of their communities.

! The Riga Declaration was supported by Ministries and representatives from thirty-four countries, the Declaration establishes e-
Inclusion as one of the core building blocks of this ambitious strategy to make the European Union “the most competitive and
dynamic knowledge-based economy in the world, capable of sustainable economic growth with more and better jobs and greater
social cohesion”. Available at: http://ec.europa.eu/information_society/events/ict riga 2006/doc/declaration_riga.pdf
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1. Summary of Barcelona meeting (sessions, participants, format
and themes)

The workshop combined knowledge-sharing conversations between participants with presentations of
innovative projects, expert panels, and a field visit to one of Esplai Foundation’s telecentres. The two-day
meeting was very collegial in nature and provided plenty of opportunities for participants to learn from
each other and find suitable ways to network and collaborate. Representatives from the private sector
and the government were also present, enriching the conversation, expanding partnership opportunities
for participant NGOs, and helping create bridges for policy collaboration.

A pre-event survey2 allowed the organizers to understand more deeply the expectations of participants,
and to tailor the themes of the conference included in the agenda. Appendix 2 details the two-day
workshop agenda, comprised of four main themes guiding the discussions:

Practices that work for running e-skills for employability programs
Sustainability and NGO capacity
Fitting NGOs into the policy landscape

P wn e

Opportunities for networking and collaboration

The two-day dialogue demonstrated that Telecentres can contribute substantially to Europe’s
development objectives. The conversations on best practices, sustainability, policy, and networking
provided a comprehensive landscape for participating NGOs to sharpen their approaches, management,
services, and content to more effectively achieve their social mission and the broader goal of creating a
cohesive and inclusive European knowledge society.

1.1 MOTIVATIONS OF NGOS FOR RUNNING E-SKILLS FOR EMPLOYABILITY PROGRAMS:
WHY THEIR ROLE MATTERS

The workshop opened with a group exercise to discuss the motivations, challenges, and opportunities of
NGOs running e-skills for employability programs. This session was crucial to set up the collaborative
atmosphere that nourished the rest of the event because it highlighted the commonalities that
participant NGOs had and the similar challenges they face for sustaining and scaling up their e-skills
programs. The differences in country, culture, language, program social mission, and NGO target group
seemed to blur when these similarities surfaced. This strengthened the cohesion among participants,
while implicitly underscoring the value of collaboration and the sharing of knowledge and resources.

The motivations of NGOs for running e-skills for employability programs highlighted during this session
can be clustered into four interrelated categories:

1. PROVIDE BRIDGES TO TRAINING PROGRAMS FOR PEOPLE WITH NO OTHER OPTION TO IMPROVE
THEIR SKILLS

The demand for e-skills training programs from people without digital literacy skills is increasing at a
dramatic pace, and in many regions of the European Union the training provided by participant NGOs is
the only free or accessible program for low-income groups. Providing bridges to these programs for

>The University of Washington designed the pre-event survey, analyzed and presented the data
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people who would otherwise face further poverty and marginalization is one of the main motivations
guiding the work of these NGOs.

2. BUILD A COMPETITIVE WORKFORCE

In many regions of the European Union, the unemployment rate is as high as thirty percent. Preparing
older and future generations of the workforce with a set of basic e-skills is an entry ticket for today’s job
market. The motivation of creating opportunities for the social and economic progress of individuals is at
the heart of many NGOs’ e-skills training programs. Combining e-skills with employment-related training
- entrepreneurship, job searching, on-the-job training, etc - participant NGOs provide disadvantaged
groups with the skills necessary to make them more competitive in the job market. This was noted by
several participants as completely consistent with Europe’s Lisbon agenda.

3. IMPROVE BENEFICIARIES SELF-ESTEEM AND SELF CONFIDENCE TO PARTICIPATE IN THE KNOWLEDGE
SOCIETY

An approach to e-skills training rooted in the motivation for social inclusion is one major driving force of
NGOs working in this area. As discussed by the participant NGOs, technical skills alone do not address
broader issues of equality and inclusion of disadvantaged groups. Increasing self-esteem and self
confidence of individuals encourages people to become more active in the development of their
community and to participate meaningfully in society. It also empowers individuals to transform e-skills
into life skills and become lifelong learners. These motivations align nicely with the e-Inclusion strategy
outlined in the Riga Declaration that links e-skills training with social inclusion as a path toward greater
cohesion among citizens of the European Union.

Why do we run e-skills
programs?

“To build a competitive
workforce that reports
back to the Lisbon Agenda”

Photo by: Mark Surman — telecentre.org

4. CREATE INNOVATIVE AND SUCCESSFUL CROSS-SECTOR PARTNERSHIPS

Multi-stakeholder partnerships are crucial for the implementation and improvement of e-skills training
programs. The opportunity to collaborate with other NGOs, the private sector, and the government
contributes to building NGO capacity to more effectively reach the target groups, and to make the
training more relevant to the social and economic needs of the communities. NGOs are finding
innovative ways to collaborate with other actors to expand the array of training and services they
provide, to tailor e-skills training programs to the needs of the job market, and to advance policy, to
name a few. These partnerships not only bring more resources to the NGOs, but also and probably more
importantly, they open windows of opportunity to work collaboratively on a long and sustained e-
Inclusion and e-skills strategy.
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Even though there is a strong motivation from different stakeholders to collaborate, this is still a work in
progress with a lot of room for improvement. The Barcelona gathering provided a venue for NGOs, the
private sector, and the European Union commission to find synergies and learn the value that each can
bring to the table to develop a long-term and sustained e-Inclusion strategy. However, more work is
required to identify where the synergies lie and how these synergies can actually be transformed into
bridges for further collaboration, dialogue, and action. Recognizing the commonalities on e-Inclusion
goals among public, private, and civil society is only the first step, but further efforts are needed to
clearly define the complementary roles each one can play, the incentives, and the commitment to follow
the path from dialogue to action.
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2. Running e-skills for employability programs: Practices that work

This section provides a brief overview of the NGOs that participated in the conference. It outlines the
ways they interact with one another both ideologically and in parallel ways with the other organizations,
governments and industries in their countries (SEE APPENDIX 3 FOR FULL MAPPING ANALYsIS) for implementing
or improving e-skills training programs for employability and social inclusion.

2.1 OVERVIEW OF PARTICIPANT NGOS E-SKILLS TRAINING PROGRAMS

In terms of the target groups the NGOs attending the workshop focused, overwhelmingly, on providing
training and services for unemployed people (73%), followed by the general population (60%) and
programs for youth and children (40%). Thirty-three percent of groups responded that they served
seniors, with 20% and 13% reporting they serve immigrants or the disabled, respectively. Some
organizations also provide training for civil servants in government agencies.

Though the size of telecentres each NGO administers varies greatly, the NGOs surveyed combined have

more than 600 CTCs/Telecentres across 17 PRACTICES THAT WORK

countries. The number of telecentres each

NGO administers ranges widely, from 100 in “All of our e-skills training takes place
in local community-based centres

one country to 4 in another. Most of the . o e
Trust iS ey tO ruste Yy the learners. e courses
NGOs that attended the conference have engage have an element of improving

more than three years of experience running motivation and self esteem, as well as

. . learners in e- . L : ”
e-skills programs, with only two of the . . skills training and job search
. . . skills training
organizations reporting having less than one .

Lynda Austin — Black Country

Consortium, UK

O R €Skl P08, NS N S

currently provide training opportunities for

year of experience providing e-skills training.

more than one million people in marginalized communities, and they plan to expand their programs
considerably over the next three years.

2.2 INTEGRATING EMPLOYABILITY GOALS INTO E-SKILLS TRAINING PROGRAMS

Improving employment opportunities for target groups is a goal for all the NGOs that attended the
Barcelona conference. The importance of employability as a goal varies across NGOs. The majority of
NGOs consider employability their primary or among their primary goals, while only 5 NGOs consider it
one among many goals.

NGOs have less experience running employability programs than they do managing e-skills training
programs, but the difference is not very significant. Aimost 60% (9 NGOs) have between 3-5 years of
experience running employability programs, while six have less than one year’s experience. Again, it
should be noted that many of these organizations have social programs that predate their involvement
with e-skills in general, and with e-skills for employability in particular.
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PRACTICES THAT WORK

“The center combines four kinds of activities: 1.The Free
Combining e-skills with soft Employment Information Service, 2.The Counseling Service, 3.The
skills training, and access to Job Club and 4.SerV|ce§ Fo E.nterprlses ..It appeals to all people”
regardless of age, qualification or duration of unemployment.
a network of employers

Maria Pouliou — Center of Employment and Entrepreneurship
of the Municipality of Athens, GREECE

The organizations incorporate employability goals into their training programs, services and other
activities in a variety of ways. The strategies they use to make employability an objective of their
programs depends on their target group, their social mission, the resources available, the capacity of the
organization, and the partnerships they establish to serve this goal. Some strategies are:

a. Providing e-skills and other employment-related training tailored to the local labor demand

b. Combining different activities — training, employment information service, job counseling, and
on the job training - to make clients better prepared for employment.

c. Offering access to a network of employers and human resources consulting services

d. Providing e-skills and entrepreneurship training to strengthen the capacity of small and medium

enterprises

2.3 NGO PARTNERSHIPS WITH DIFFERENT STAKEHOLDERS: COLLABORATION MATTERS

a. NGO COLLABORATION WITH OTHER NGOs OR CIVIL SOCIETY ORGANIZATIONS

Collaboration and partnership with a wide array of actors lies at the heart of NGOs’ strategy to improve
the effectiveness of e-skills programs, enhance the visibility of their programs, and reach more people. As
highlighted during the workshop, the most extensive collaboration happens among NGOs. In fact, 73% of
participating NGOs collaborate on extensive level with other NGOs or community organizations. NGOs
use this type of collaboration mostly to provide Basic ICT skills training, other skills training, and job
placement services.

b. NGO COLLABORATION WITH LOCAL AND/OR NATIONAL GOVERNMENTS

NGOs also collaborate extensively with
local or national governments. Fifty- PRACTICES THAT WORK
“We partner with the Secretariat of

Partnering with European Affairs to provide 16
governments to internships for youth at the Secretariat”

three percent of the NGOs surveyed
reported that they collaborated

considerably with their local or - q . . .
provide on-the-job  Aleksandra Vidanovic - Balkan Children

training to youth and Youth Foundation, MACEDONIA
|

national government, including
collaboration to provide job placement
services, certification or support
services. Nearly half of these NGOs also collaborate with the government or private sector to tailor e-
skills programs to local labor needs, or with government agencies to advance policy initiatives.
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Examples of best practices from NGOs collaborating with local and/or national governments:

- Tailoring e-skills programs to local labor needs (iCentres in Bulgaria with the Ministry of State; EOS in
Romania with the Ministry of Work, Social Solidarity and Family; LIKTA in Latvia with the Ministry of
Labor)

- Certifying e-skills training programs (EOS in Romania with the National Agency for Adult training for
a certified General IT skills course; BCC in UK with the Regional Development agency for e-skills and
employability training; W2F in Lithuania)

- Providing e-skills training to civil servants (iCentres in Bulgaria with the Ministry of State and
Administration; CITEVE in Portugal with Microsoft, the government and the textile industry)

- Advancing national e-skills policy initiative (BCC in UK with Digital Inclusion England Unit; W2F in
Lithuania with the Ministry of Education, Science and Labor Exchange; CEE in Greece with the
Municipality of Athens; EOS in Romania with Ministry of ICT)

c. NGO COLLABORATION WITH THE PRIVATE SECTOR

Collaboration with the private sector happens in two different ways: 1) NGOs partnering with local
and/or national companies to tailor e-Skills training programs to the job market and to provide on-the-
job training opportunities to beneficiaries; and 2) NGOs receiving grant support from private sector’s
community investment programs. A marquee example of the latter form of collaboration, is Microsoft’s
Unlimited Potential Community Skills Program that grants software, cash, and curriculum to NGOs
around the world (18 of the 20 participant NGOs have received Microsoft’s support through this
program) . In terms of the first kind of collaboration, currently, only one-third of the NGOs surveyed
reported to collaborate with the private sector to make e-Skills training programs more relevant to local
labor needs, but NGOs hope this will be expanded significantly in the future.

PRACTICES THAT WORK

Partnering with the “We have launched 4G University project

private sector to provide which is providing made to measure re-skilling
courses for suitable disabled job applicants to

e-skill training tallore_d to employers according to their needs of specific
the demands of the job o positions.”

market
Rudolf Kubik — Charta 77, CZECH REPUBLIC

Examples of best practices from NGOs collaborating with the private sector:

- Tailoring e-skills programs to the demands of the job market (Charta 77 in the Czech Republic
developed the 4GUniversity program to fulfill employer needs)

- Expanding NGO capacity to provide e-skills training programs (iCentres in Bulgaria partnered
with Microsoft to provide e-skills training to different target groups; BCC in UK with Microsoft to
regenerate business in local communities)

- Providing certified e-skills training (iCentres in Bulgaria partnered with CISCO IT Academy)

As described above, multi-stakeholder partnerships are pivotal to improve the capacity of NGOs to run
more effectively e-skills training programs. The ability of an organization to actively engage with a wide
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array of factors can determine to an important extent the success and long-term sustainability of e-skills

programs for employability and social inclusion. Building productive partnerships is not an easy

endeavor, but the momentum set by the Riga Declaration is opening doors for different stakeholders to

acknowledge the value that each brings to the table.

PRACTICES THAT WORK

Multi-stakeholder “FIT leads an industry partnership working in
partnerships are key to coIIabf)ration with .gov_ernment, Iocgl _developm_ent
. N agencies and marginalized communities, committed to
improve NGOs capacity to the socio-economic transformation of disadvantaged
run effective and more people through the development and coordination of
sustainable e-skills innovative ICT training opportunities as a bridge to

training programs employment and progression.”

Fasttrack to IT (FIT), IRELAND
|
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3. Sustainability of e-skills Programs: NGOs as Social Entrepreneurs

The morning sessions during the second day of the workshop were devoted to discussing the challenges
that NGOs face to sustain e-skills training programs and the different strategies that can be pursued to
make the programs more effective. All the participants in the workshop acknowledged that sustainability
has many different dimensions, but two specific areas came to the fore: 1) Financial Sustainability, and 2)
Improving NGO Capacity.

The members of the sustainability panel:

Mark Surman, Director of telecentere.org. telecentre.org is a collaborative initiative of Microsoft,
Canada’s International Development Research Centre and the Swiss Agency for Development and
Cooperation which aims to increase the effectiveness and sustainability of community technology
programs.

Sanyu Karani, CEO of Econet. Mr. Karani is an expert in project management and EU structural funds.
He has led the EU Grants Advisory program in cooperation with Microsoft, HP and Intel over the last
two years, working with SMEs, NGOs and other stakeholders.

Melissa Pailthorp, Microsoft Corporate Citizenship. Ms. Pailthorp is the regional lead for the
Community Skills Technology Program for Central and Eastern Europe.

THE CHALLENGES that participant NGOs considered major stumbling blocks to sustainably running e-
skills programs for employability and social inclusion are:

a. FINANCIAL SUSTAINABILITY:

- Finding donors and sponsors for e-skills programs “The money needs to be

considered a social investment
that allows the organization to
reach that long-term strategy”

- Developing social entrepreneurship approaches for their
programs

- Applying to local, national, and EU government funding Mark Surman — telecentre.org

- Developing strategies to partner with governments and the
private sector

- Establishing for-profit ventures as part of the existing CTC/Telecenters

o

IMPROVING NGO CAPACITY: HUMAN RESOURCES, INFRASTRUCTURE, AND TRAINING MATERIALS
- Developing train the trainers programs to improve instructor’s quality

- Improving the quality and quantity of training and services offered

- Developing/Sharing localized training materials for different target groups

- Improving resources available for trainers (for example, e-learning resources)

- Measuring social impact of their programs (beyond anecdotes)

3.1 CONCRETE STRATEGIES TO IMPROVE SUSTAINABILITY AND NGO CAPACITY

The conversation about the many challenges NGOs faced to run
effectively and sustain, in the long run, e-Skills training programs “_eadership, Strategic Vision,
concluded with the proposal of five concrete strategies that can help and Cross-sector partnership are
the organizations achieve e-Inclusion goals: key components for NGO
sustainability in the long-run”

- Build a networking platform that allows NGOs to share best Melissa Pailthorp — Microsoft

practices, training materials for learners and instructors, and
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training to improve the management and business skills of NGO staff. Collaboration and sharing
allow NGOs to leverage from different expertise and to build a common voice that strengthens
their position at the national and European Union level.

PRACTICES THAT WORK: SUSTAINABILITY

“We provide free services to unemployed and

Co-financing is the best strategy pensioners, and other excluded groups. We receive

q . q e . money from the government to train civil servants,
for f.|nanC|aI s‘fStamablhty' B.rmg and from employers that are willing to pay for their
different private and public workers.”

sources
Mara Jakobsone LIKTA, LATVIA

- Create multi-stakeholder partnerships and develop cross-border projects to attract the attention of
national governments and to have access to the EU structural funds.

- Embrace social entrepreneurship to become less dependent on grants and look at the people you
serve as social clients rather than beneficiaries. Having a social value mechanism can incentive
people to pay for services they considered vital to improve their living standards.

- Develop long-term sustainability strategies that have: leadership, strategic vision, and multi-
stakeholder partners.

- Evaluate and monitor the progress of the projects to show the social impact of the NGOs’ programs
that goes beyond anecdotes.

Based on the discussions during this session and proposed next steps, the participant NGO resolved to
establish a mechanism for knowledge sharing through which telecentres can collaborate on developing
training curriculum, monitoring and evaluation tools, benchmarking impact to communities, finding
funding opportunities and influencing policy at the European level. The proposed strategy calls for the
creation of a network of telecenters that consolidates the voice of NGOs working on e-Skills programs
and provides a venue for collaboration and sharing: Telecentres.Europe.
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4. Fitting NGOs into the policy landscape

In addition to sustainability, the other major theme guiding the discussions during the second day of the
workshop was policy. The policy panel highlighted opportunities for NGOs active in providing basic e-
skills to disadvantaged communities to participate in and benefit more closely from the EU agenda. The
panelists provided an overview of the e-Inclusion and e-skills policy landscape and discussed strategies
for NGOs to maximize their opportunities for greater uptake, access to funds, and capacity building at the
national and EU level.

The members of the policy panel:

Pierre Baussand, Policy Officer of the European Platform of Social NGOs. He leads the Platform work
on Fundamental Rights, Anti-Discrimination, Employment and Migration. The Social Platform was
established in 1995 and brings together more than forty European non-governmental organizations,
federations, and networks which are working to build an inclusive society

Elena Bonfiglioli, from Microsoft Corporate Citizenship team, leads the company efforts on skills and
Employability and currently chairs the European Employability Alliance.

Chema Gil, Director of Esplai Foundation. This organization works with a network of 120 NGOs working
in different social inclusion areas, digital literacy is one of them.

Andre Richier from the EU Commission, Directorate General Enterprise and Industry, is leading the
policy work on e-skills, in particular the preparatory work of the upcoming e-skills communication.

Sanyu Karani, CEO of Econet moderated the debate. He is an expert in project management and EU
structural funds. He has led the EU Grants Advisory program in cooperation with Microsoft, HP and Intel
over the last two years working with SMEs, NGOs and other stakeholders.

Members from NGOs, the private sector, and the EU Commission, shared concrete ideas for NGOs to
partake in strategic momentum at the EU level and make their voices heard as a powerful coalition
working toward a common vision for Europe’s growth and jobs.

4.1 LINKING NGO EFFORTS ON E-SKILLS FOR EMPLOYABILITY TO THE EU E-SKILLS FOR
THE 21°" CENTURY STRATEGY: WHY THEIR ROLE MATTERS

The policy panel conversation revolved around two basic questions: Why is it imperative for NGOs to
participate in policy? And what are some concrete strategies to have their voices heard at the policy
level? The momentum in policy that the Lisbon Agenda has created offers a unique opportunity for NGOs
to share experiences, engage, and become active in shaping the EU agenda. Not doing so risks leaving
the NGO sector outside the policy environment.

As mentioned earlier, the role of NGOs working on e-skills for employability and social inclusion
programs is critical to reaching disadvantaged and at-risk groups. Their work mirrors the ideals of the e-
Inclusion and e-skills strategy outlined by the Riga Declaration and, for this reason, their participation in
policy discussions must be actively pursued. The five major action lines envisaged in the forthcoming EU
policy Communication on e-skills (to be adopted on September 2007) provide solid ground on which to
establish connections between the NGO efforts on e-skills development to the broader EU agenda and
seek opportunities for their participation in the realm of policy. Three of these action lines in this long-
term e-skills agenda are of particular relevance for linking NGO efforts to this area.

e-Skills and Employability: a learning and networking event for NGOs 14
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1. PROMOTING A LONG TERM COOPERATION AND MONITORING PROGRESS

The Commission proposes to promote dialogue and cooperation between stakeholders and ensure a
continuous monitoring of the progress as well as to promote visibility. Maintaining a continuous dialogue
with stakeholders — Member States, industry, trade unions,

academia, etc. , is one of the most important activities within
“NGOs are only one piece in a long

this action line. NGOs need to become active participants in the )
value chain and we need to enable

dialogue not only at the European Union level but also through partnerships to make the value
their national governments, industry partners, and other NGOs change successful”
(for example, the Platform for European Social NGOs®). NGO Elena Bonfiglioli — Microsoft

input on the progress of e-skills training programs will serve to

better ground the European Union’s agenda in the realities of

daily life, providing a window into the challenges of and best practices for effectively reaching
disadvantaged populations

2. FOSTERING EMPLOYABILITY AND SOCIAL INCLUSION

The Commission will launch a major initiative in 2008 dedicated to halving the digital divide by 2010.
Several initiatives have already been undertaken toward this goal, including review of Member State
policies and initiation of partnerships with ICT industry leaders. This movement encourages multi-
stakeholder partnerships, and is already looking toward professional organizations of SMEs to develop
education programs specific to the ICT needs of this area. This focus on multi-stakeholder partnerships
and education programs provides a significant opportunity for NGOs to take part more formally in this
initiative. Many NGOs already pursue missions of social inclusion and/or employability, and have
increasingly been including ICT and e-skills training into their programming. Increased NGO participation
has the potential to provide a unique competence to the agenda of employability and social inclusion. It
will create stronger multi-stakeholder partnerships, help integrate efforts more smoothly into civil
society, take advantage of existing knowledge and expertise, and more effectively pursue the goal of
increased employability and social inclusion.

3. MAKING BETTER AND GREATER USE OF E-LEARNING TOOLS

The Commission currently supports two development and networking activities to promote the greater
use of e-Learning tools. The first promotes the exchange of e-skills learning and training resources based
on successful projects. Currently this exchange is largely limited to projects supported by the e-Learning
program. Here again, the experience of NGOs has the potential to provide a wealth of information, best
practices and materials to the joint effort. In particular, the wide range of experiences across the
European landscape and the diversity and community-focus of many NGO programs serve to provide a
more nuanced picture of the opportunities, flexibility and successful strategies available in e-skills
learning and training.

4.2 CONCRETE STRATEGIES FOR NGO PARTICIPATION IN THE E-SKILLS AND
EMPLOYABILITY EU AGENDA

The twin agendas of e-Inclusion and e-skills are of paramount importance to achieve Europe’s job and
growth goals. They share two important dimensions: employability and digital literacy. NGOs are a key

® http://www.socialplatform.org/
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factor for its success. Multi-stakeholder partnerships and especially partnerships amongst NGOs and also
with the private sector are showing signs of progress, but more can and should be done to achieve long
term success. Three concrete strategies discussed during the policy session for NGOs to strengthen their
voice in the policy realm are:

- The most important step that participant NGOs must take

is to form a networking platform that consolidates their “we need a mechanien TR

work and defines clearly their social mission. This mission identify the different roles that

needs to outline not only the value that e-skills bring to NGOs can play and how they can
social inclusion and employability, but also how they can contribute to a long-term e-skills
be connected to advance other societal goals (human agenda”

rights, women’s rights, etc.). This network can help Andre Richier - EU Commission

participant NGOs find new funding opportunities for their

programs, for example, applying jointly to the European Structural Funds

- Engage with different government agencies, not only with those that are working explicitly on e-
Inclusion and e-skills agenda. NGOs need to develop partnerships with Ministries of Labor, Science
and Technology, Education, etc., to bring a multidimensional perspective to their work and to
increase visibility of the value of their work.

- Build on what is done at the national level and take that experience to influence the direction of e-
skills initiatives at the international and European levels. Strategize to continue networking and
consolidate a voice that empowers NGOs position in the value.

The strongest message that surfaced from the conversation on “Blild onceloicertatne

NGOs participation in policy was clear: Form a networking European Union, the national
platform that consolidates the voice of NGOs and demonstrates governments, the private sector,

the value these organizations bring to the Lisbon goal of and to society as a whole”

creating an inclusive European knowledge society. Chema Gil - Esplai Foundation
e-Skills and Employability: a learning and networking event for NGOs 16
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5. Conclusion and Next Steps for NGO collaboration and networking

European Union policy and the statements of NGOs at this meeting point in a similar direction, that of
strengthening partnerships and working together. Sectors of society are already partnering internally and
externally to build a cohesive agenda and provide greater leverage for change. Policy representatives
highlighted the fact that in order to bring attention to these issues and programs at a European level,
NGOs must work together to build a common platform. This dovetails with the general feeling among
NGOs at this meeting that there is benefit to information sharing and collaboration.

In particular, the NGOs described four main areas where collaboration could have great benefit:

1. Working together to develop a social enterprise approach, which would support the sustainability of
NGOs.

2. Asecond area is information sharing and best practices exchange, coupled with programming
support. Through this kind of collaboration, NGOs could benefit from other organizations’
experiences and build stronger programming from the outset, strengthening both the current and
future state of the industry.

3. NGOs also saw benefit in working together to further research and establish benchmarks within the
field, an area with significant potential for collaborating with industry and government.

4. Policy advocacy and increased policy participation was another area where NGOs saw benefit to
working together, particularly on a transnational or European Union level.

In light of these conclusions and proposed next steps, participant NGOs resolved to establish a
mechanism for knowledge sharing through which telecentres can collaborate on developing training
curriculum, monitoring and evaluation tools, benchmarking impact to communities, finding funding
opportunities and influencing policy at the European level. A core working team was selected to follow-
up resolutions that would essentially lead into creation of a telecentre network for Europe. This team has
since drafted a Strategy paper for the foundation of a network—Telecentres.Europe—whose mission is
“to establish an effective communication and operational environment for national telecentre projects to
collaborate, partner, and integrate resources toward achieving the European strategic goals for building
the European Information Society.” Telecentres.Europe aims to be a viable network of telecentres and
practitioners by 2010, serving as a place for members to collaborate and share experiences. It also seeks
to be recognized as an organization able and qualified to advise decision-makers on strategies
surrounding e-skills and ICT. Individual NGOs pledged to provide a variety of information and services
toward this networking effort, including providing best practices and success stories, evaluation tools,
data and statistics. On the relationships side of this network, NGOs also pledged to help with links to
conferences, building a virtual community, and establishing partnerships and relationships.

Looking ahead to future meetings of this sector, participants in this conference noted many meeting
strengths, including the quality of interaction between NGOs, the interactivity of sessions, and the
concrete plans for action that derived from the meeting. They additionally noted the continued need for
a clear agenda, opportunities for one-on-one interaction, and participation by different sectors to
promote networking outside the NGO community as well as within it. The most important next steps for
this sector and this network are continued sharing and creation of partnerships. This collaboration and
cooperation supports the organic creation of a network, which will ultimately have the effect of building
a shared agenda and stake in the future of this sector. In the words of one conference participant, “we
want to join when we find it important for the people of [our city and country].” This network has great
potential on so many levels, but at its center it must ensure that it holds value for the NGOs, meaning, in
short, that they must see its value for their beneficiaries, the disadvantaged people of Europe.

e-Skills and Employability: a learning and networking event for NGOs 17
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APPENDIX 1: Participant NGOs (Country of Origin and Target Audiences)

Organization Country General Unemployed Women Senior Youth, Immigrants People with Other
Population People Citizens Children Disabilities

Partnership Do IT BELGIUM X X X

Charta 77 CZECH REPUBLIC X X

>
>
>

ADIE FRANCE X X

NIOK HUNGARY Civil society
organizations

CNCA ITALY Disadvantaged
people

Window to the LITHUANIA X X X
Future

Balkan Children MACEDONIA X
and Youth
Foundation

EOS ROMANIA X X Teachers

P-MAT SLOVAKIA X X Teachers

Black Country UNITED KINGDOM X X
Partners
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telecentre.org

e-Skills and Employabiity

A learning and networking event for NGOs

On June 19 + 20, 2007, innovators and activists from across Europe will gather in Barcelona
to share best practices on e-Skills for employability programs, and to discuss new ways to
grow and sustain efforts to support economic empowerment through this field. This
document includes the draft agenda and all the information you will need to attend
and prepare for the event.

Learn how to make your programs better

Participants will be exposed to best practices, share ideas and learn new skills to take back
to their own work on e-Skills for employability. Topics will include:

® What techniques and programs are having the most impact using basic e-Skills
training to help people get jobs or otherwise improve their livelihoods?

® \What innovative social enterprise and funding strategies are NGOs using to sustain
their digital skills training efforts?

® \What partnerships and other community-building approaches have been used to
build and sustain efforts?

There will also be an opportunity to explore the current state of e-Skills and technology
training policy in Europe.

Meet your peers from across Europe

The event will gather a select group of NGOs doing innovative e-Skills for employability
work, as well as a handful of foundations and policy makers. Invitees include:

Esplai, Spain (meeting host) FIT, Ireland

Interface 3, Belgium LIKTA, Latvia

iCentres, Bulgaria EOS, Romania

Charta 77/PCs w/o Barriers, Czech Republic Project Harmony, Russia
ADIE, France P-MAT, Slovakia

NIOK, Hungary Black Country partners, UK

Organizers: telecentre.org and Esplai

This meeting is co-organized by telecentre.org and Foundation Esplai. telecentre.org is a
collaborative initiative of Microsoft, Canada's International Development Research Centre
and the Swiss Agency for Development and Cooperation which aims to increase the
effectiveness and sustainability of community technology programs.

Foundation Esplai is a nonprofit consortium of three existing organizations committed to
bringing increased national attention and resources to positive youth development. Esplai
manages the Red Connecta project, a network of cyber rooms focused on improving the
digital literacy of people at risk of digital exclusion including youth, women, unemployed,
ethnic minorities and disabled individuals.

For information on logistics questions, please contact: eesteban@esplai.org
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telecent:

Draft Agenda
e-Skills for Employability Workshop

eSkills for Employability will mix presentations by leading projects with knowledge sharing
conversations amongst participants. The two days will break down like this:

Day one Morning starts with coffee and networking at 830am.

9:00 Welcome circle. Marc Botella, Esplai, Sylvie Lafarge, Microsoft, Mark Surman, telecentre.org
9:30 Why eSkills for Employability? Group discussion and objective setting exercise.
10:00 Case Study: How Latvia@World Helps People Get Skills for Jobs

11:00 Coffee

11:30 Why do we run eSkills programs? Motivations and challenges small group discussion.
13:00 Lunch and networking Inciudes tables for sharing curriculum and program ideas.

14:30 Practices in Progress. Very short best practice presentations from participating NGOs.

Tentative list: Esplai, Spain; Interface 3, Belgium; ADIE, France; iCentres, Bulgaria, Charta 77,
Czech Republic; Foundation for Physically Disabled, Poland; Project Harmony, Russia; FIT, Ireland.

16:00 Practices That Work. small group sessions synthesizing learning about practices in use by
European NGOs, with each group producing a 'conceptual toolkit' of best practices.

17:30 Closing circle and reflection

18:00 Telecentre visit with dinner and flamenco show

Day two Morning starts with coffee and networking at 830am.

9:00 Morning circle. Reflections on day one and goals for day two.

9:30 Sustaining eSkills Training Programs Interview panel with Marc Botella, Esplai, Mark
Surman, telecentre.org, Sanyu Karani, Econet

10:30 Sustainability in the Real World small group discussions on how to apply lessons about
sustainability within the actual NGOs and program attending the workshop.

11:30 Coffee

12:00 Fitting Into the Policy Landscape Panel discussion on EU employability policy with

Andre Richier, EU Commision, Anne Sophie Parent, Social Platform of NGOs and Elena Bonfiglioli,
Microsoft EMEA. Moderated by Sanyu Karani, CEO Econet.

13:30 Lunch and networking Includes press briefing.

15:00 Practices That Work. Follow up on session from day one, with groups adding sustainability
and policy elements into their best practices toolkits. Toolkits are presented to the whole group at
the end of the day.

16:30 Next steps, closing circle and farewell Includes interactive evaluation.

18:00 Depart for airport

Event facilitator: Tatiana Glad from Engage!, Netherlands.
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Appendix 3: Mapping e-Skills training projects in Europe: Preliminary findings for
Telecenters-Europe Steering Committee

I.  Summary description of NGOs surveyed for this document :

This preliminary mapping of e-skills projects in Europe is based on the information shared by NGOs that attended
the Barcelona meeting in June collected information from four different sources: 1) Pre event survey (15 NGOs);
2) Mapping survey (7 NGOs); 3) Conference Notes; and 4) Microsoft Unlimited Potential Grant application,
available for 18 NGOs.

Il. NGOs General Information

a. TOP TARGET GROUPS: 1) unemployed people (73%); 2) general population (60%); and 3) and
youth/children (40%) — See graph below for distribution of target groups

NGOs Top Target Groups

80% -

70%

60% —

50%

40%

30%

20% —

10% -

0%
Unemployed General Youth/Children Senior Immigrants Disabled
Population Citizens people

b. CTC/Telecenters Capacity: NGOs have more than 600 CTCs/Telecenters across 17 countries (range of
telecenters per NGO varies from 100 in Bulgaria to 4 in Luxembourg)

¢ 15 NGOs have Internet connection in 100% of their CTCs/Telecenters
**» 4 NGOs have connection in 75% - 90% of their CTCs/Telecenters

c. YEARS OF EXPERIENCE w/E-SKILLS TRAINING PROGRAMS: (SEE TABLE 1 FOR MORE DETAILS ON E-SKILLS TRAINING)
NGOs have a lot of experience running e-skills programs (almost 80% of them with more than 3 years)

®,

+* Only 2 NGOs have less than 1 year of experience with e-skills programs.

lll. Employability as a Goal for the NGOs

a. EMPLOYABILITY AS A GOAL: Improving employment opportunities for target groups is a goal for all the
NGOs that attended the Barcelona conference. Importance of employability as a goal varies across NGOs:

As a primary goal: 2 NGOs Among primary goals: 8 NGOs One among many goals: 5 NGOs

b. YEARS OF EXPERIENCE WITH EMPLOYABILITY PROGRAMS: NGOs have less experience running
employability programs than e-skills training programs, but the difference is not very significant.
+»  Almost 60% (9 NGOs) have between 3-5 years of experience running these programs

7

+* 6 NGOs have less than 1 year of experience
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Iv. NGO Partnerships with different stakeholders (see TABLE 2 FOR MORE DETAILS ON PARTNERS)

a. OTHER NGOs/COMMUNITY ORGANIZATIONS: The most extensive collaboration happens among NGOs.
73% of organizations surveyed collaborate on extensive level with other NGOs/Com Organizations.

7

+» Collaboration is mostly on the provision of Basic ICT skills training, other skills training, and job
placement services.

TYPES OF COLLABORATION — SOME EXAMPLES:

- To provide a wider range of training and/or services to target group(s) (LIKTA in Latvia, Charta 77 in
Czech Republic, Project Harmony in Russia)

- Toincrease NGO reach to different target groups (Black Country Consortium in UK, iCentres in
Bulgaria, Windows to the future in Lithuania)

b. LOCAL/NATIONAL GOVERNMENTS: The second most extensive collaboration happens between NGOs and
local/national governments (53.33%)

¢ Collaboration with government happens for the provision of job placement services, followed by
certification, and support services.

+» Almost 50% of NGOs collaborate with government and/or private sector to tailor e-skills programs
to local labor needs.

%

»  46% of NGOs (8) collaborate with government agencies to advance policy initiatives

TYPES OF COLLABORATION — SOME EXAMPLES:

- To tailor e-skills programs to local labor needs (iCentres in Bulgaria with the Ministry of State; EOS
in Rumania with the Ministry of Work, Social Solidarity and Family; LIKTA in Latvia with the Ministry
of Labor)

- To certified e-skills training programs (EOS in Rumania with the National Agency for Adult training
for a certified General IT skills course; BCC in UK with the Regional Development agency for e-skills
and employability training; W2F in Lithuania)

- To provide e-skills training to civil servants (iCentres in Bulgaria with the Ministry of State and
Administration)

- Toimplement training programs (BCYF in Macedonia partners with Secretariat of European Affairs
in implementation of non-formal education and to provide 16 internships for youth in the
secretariat)

- To advance policy initiatives (BCC in UK with Digital Inclusion England Unit; W2F in Lithuania with
the Ministry of Education, Science and Labor Exchange; CEE in Greece with the Municipality of
Athens; EOS in Rumania with Ministry of ICT)

c. PRIVATE SECTOR: The lowest level of collaboration happens between NGOs and the private sector followed
by NGOs and donors.

0,

«» Only 33% of NGOs collaborate with the private sector in the provision of training and services, but,
as discussed in Barcelona, there major interest to expand the links with the private sector

TYPES OF COLLABORATION — SOME EXAMPLES:

- To tailor e-skills programs to local labor needs (Charta 77 in the Czech Republic developed the
4GUniversity program to fulfill employer needs)

- To expand NGO capacity in e-skills training programs (iCentres in Bulgaria partnered with Microsoft
to provide e-skills training to different target groups; BCC in UK with Microsoft to regenerate
business in local communities)

- To provide certified e-skills training (iCentres in Bulgaria partnered with CISCO IT Academy)

Maria Garrido and Nancy Garland 22
University of Washington (August 13" 2007)



v. Major Challenges ahead for NGOs and their e-skills programs

a. SUSTAINABILITY:
** Finding donors and sponsors for e-skills programs
+»+ Develop social entrepreneurship approaches for their programs

X3

%

Applying to local, national, and EU government funding

e

%

Develop strategies to partner with governments and private sector
Establish for-profit ventures as part of the existing CTC/Telecenters

5

%

b. NGO CAPACITY: Human Resources, Infrastructure, and Training materials

++» Develop train the trainers programs to improve instructor’s quality

e

%

Improve quality and quantity of training and services offered
Develop/Share localized training materials for different target groups

o
£

7
L X4

Improve resources available for trainers (for example, e-learning resources)

KD
£

Measuring social impact of their programs (beyond anecdotes)

vi. Toward Telecenters-Europe

a. NGOs CONTRIBUTION TO THE NETWORK

Based on the post-workshop survey, NGOs feel most able to offer best practices and success stories and data
and statistics to the networking effort. Two or more NGOs also feel able to offer business & management
training, evaluation tools and methodologies, research and resources for training instructors or teachers.

best practices/success stories (6 NGOs) 5. business management aid (2 NGOs)
2. evaluation tools/research (5 NGOs) 6. links to conferences (2 NGOs)
3. partner/relationship building (4 NGOs) 7. data and statistics (2 NGOs)
4, building a virtual community (4 NGOs)

b. TELECENTERS-EUROPE SUPPORT TO THE NGOs

1. The opportunity to share knowledge and best practices among different countries (71%)
A place to collaborate towards international programming or policy advocacy (29%)
Opportunities for in-person staff exchanges
Support and guidance on evaluation and monitoring methods

Best practices on using e-learning and distance ICT courses

o v e wN

Business and Management Training for NGOs
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TABLE 1: NGOs e-skills training programs and other training and services (NOTE: THIS LIST IS A WORK IN PROGRESS)

Organization Country e-skills Training programs e-skills Training materials Other training/services
Caritas AUSTRIA 1. Basic Computer Skills Microsoft UP Curriculum 1. Employment training
Individualized curriculum 2. Distribution of free clothing and relief deliveries to crisis
regions
Partnership Do IT BELGIUM ;
P 1. Basic Computer Skills MS Windows XP
2. Office Productivity MS Office
iCentres BULGARIA 1. Basic Computer Skills Microsoft UP Curriculum English and 1. Access to job information and contacts with employers
2. Office Productivity Bulgarian versions 2. Cus_to_miz_ation <_)f curriculum to mee'F labor ne_ec_js
3. Network Administration ECDL training materials 3. Tralr?lng in English language and Business Decision
4. Hardware Repair Making for unemployed teachers
5. Basic Application Development
6. Advanced Application Development
7. Web Development
Charta 77 EEES;LIC 1. Basic Computer Skills Existing CTC curriculum 1. Human Resources co.nsu!ting service for our CTCs
2. Office Productivity 2. Job market web application
3. Network Administration
4. Hardware Repair
5. Basic Application Development
6. Web Development
7. Other IT: Java, PHP, Corel, Photoshop,
Illustrator, InDesign
FIT Ltd FINLAND 1. On-the-job training
2. Interactive discussions with enterprise partners
ADIE FRANCE 1. Basic Computer Skills ADIE-developed training targeted to micro 1. Training on Enterprise Creation and management
entrepreneurs
Microsoft UP Curriculum
CEE Athens GREECE 1 Bas.ic Compute.r §ki|ls IC3 Student Pack 1. Free Employment Information Service
2. Office Productivity ECDLin 7 Steps 2. Job Counseling Service and Job Club
3. Entrepreneurship Center for Youth
NIOK HUNGARY 1. Basic Computer Skills 1. Capacity building and information for CSOs*
2. Mentoring and training CSOs to implement
employability programs for different target groups
FIT Ltd IRELAND . Basic Computer Skills FIT Curricula blend national and vendor
Office Productivity certification, including Microsoft

Certification such as MOS and MCP, in
response to market needs in ICT.

.Network Administration

.Hardware Repair

5. Basic Application Development

6. Advanced Application Development
7.Web Development

AwN P

1 A~ . . . .
Civil Society Organizations
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TABLE 1: NGOs e-skills training programs and other training and services (NOTE: THIS LIST IS A WORK IN PROGRESS)

Organization Country e-skills Training programs e-skills Training materials Other training/services
CNCA ITALY 1 Bas.ic Compute'r .Skills “Futura al femminile” CNCA-produced 1. Networking with public & private employment office
2. Office Productivity based on Microsoft UP, for entrepreneurial 2. Tutoring in the employment process
women 3. Basics of job search (with partner ADECCO)
LIKTA LATVIA 1. Basic Computer Skills CEPIS-ECDL 8h training
2.ECDL Training & Certification .
. . CEPIS-ECDL 32h training
3. Special Topics (e.g. e-government, IT
project management) MiCrOSOft UP Curriculum
Window to the LITHUANIA 1. Establish Internet Access points
Future
Caritas LUXEMBOURG 1.Basic IT Training Caritas-developed curriculum
2.Advanced IT Training
Balkan Children MACEDONIA 1. Recognition of non-formal education
and Youth 2. On-the-job training through internships and cross border
Foundation exchanges
; POLAND 1. Office Productivit
Responsible v Organization-developed curriculum
Business Institute
EOS ROMANIA 1. Basic Computer Skills Microsoft UP Curriculum 1. Training on project management
2. Office Productivity . . . .
3. Teacher Training to use ICT in schools Microsoft Partners in Learning Curriculum
EOS-developed ICT Teacher Training Curr
Microsoft UP Digital Literacy Curriculum
Microsoft Official Academic Courseware
Curriculum
Project Harmony RUSSIA 1 B?fsic Computer Skills Microsoft UP Curriculum 1. Professional development services and training
2. Office Productivit i Ao
AN K Admini Vo, Project Harmony-developed curriculum 2. On-the-job training programs
-Network Administration 3. Job search and employment counseling
4.Basic Application Development
5. Advanced Application Development
6. Web Development
P-MAT SLOVAKIA 1. Basic Computer Skills Microsoft UP Curriculum
P-MAT-developed Curriculum that works
with Investland
Esplai SPAIN 1. Basic Computer Skills Microsoft UP Curriculum
EASY COMPUTER
Black Country UNITED 1.  Basic Computer Skills Curriculum developed by ICT learning 1. Employability services
Partners KINGDOM 2. Hardware Repair center staff 2. Soft skills training (personal development)
3.  Web Development
4. Training in using MP3 Players
5. Training in using Digital Cameras
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TABLE 2: NGO Partnerships with different stakeholders (NOTE: THIS LIST IS A WORK IN PROGRESS)

Organization Country Other NGOs Government Industry Other

Partnership Do IT Belgium European Social Fund; Belgian
Ministry of Employment

Charta 77 Czech Republic Ogilvy and Mather ComputerHelp; Emwac
Group
ADIE France CDC State Financial Institution; Atel; Microsoft; Linklaters Local SMEs
European Social Fund; State (Law firm); Caisse d’Epargne
Ministries; ANPE and other banks

NIOK Hungary Ministry for Social and
Employment Issues; Department
of Social Dialogue and NGO
Relations; NGO Relations
Committee, City Council of
Budapest

CNCA Italy HP; Intel ADECCO Foundation

Window to the Future  Lithuania Ministry of Education, Science Banks; Telecom and IT
and Labor; Center for Adult companies
Education and Information;
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TABLE 2: NGO Partnerships with different stakeholders (NOTE: THIS LIST IS A WORK IN PROGRESS)

Caritas Luxembourg

Collectif Refugies, an NGO
network for human rights of
asylum seekers (15 NGOs part of
the network); Red Cross.

European Refugee Fund;
Luxembourg Ministry of Foreign
Affairs

Balkan Children and Macedonia Soros Foundation Secretariat of European Affairs Studio Moderna
Youth Foundation . .
Clinton Foundation
Organization Country Other NGOs Government Industry Other
Res!)onsible Business  Poland Local NGOs, e.g. Foundation for  Local government support Grupa TROP; Vikat — Edukacja
Institute Education & Creativity | Rozwoj; ASHOKA- Innovator
for the Public
EOS Romania CTCs around the country Ministry of Education; Ministry of ~ Microsoft Universities & education
Communications and Information establishments, e.g. Western
Technology; National Center for University Timisoara; British
Teacher Training - Ministry of Council Romania
Research
Project Harmony Russia Microsoft; Intel US Department of State;
Embassy of the United States
in Moscow
P-MAT Slovakia Ministry of Education (manages
EU Social Fund for education)
Esplai Spain Red Conecta Ministry of Industry, Trade and
Tourism; Ministry of Social
Welfare; regional governments
Black Country U.nited Age Concern; Royal National Learning and Skills Council; Microsoft Local universities
Partners Kingdom Institute for the Blind; Scarman  Regional development agencies,

Trust; 120 Community
organizations

e.g. Advantage West Midlands

Digital Inclusion Unit
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